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INSPIRATION DIFFERENTIATION INVESTMENT FOCUS

Why do we exist and where are we going? Where will we play and how will we stand out? What are our biggest opportunities and gaps that Where do we spend focused time, money,

we need to invest in the next 3-5 years? & energy each week to win?

Our Core Purpose Our Winning Formula Our Biggest Opportunities to Win Our Targets

Why do we do what we do? Where will we compete to win? Our What are the biggest opportunities for | Metrics | 1YR | 5YR _
Target Market? Industry? Geography? |us in the next 3-5 years?

Our Core Values Our Differentiator(s)
How will we behave? How will we stand out from the other Our 3-5 Year BIG Moves

players in our industry?

What are our Bold, Innovative and
Ginormous Focus Areas?

Our Capability Gaps

What capability gaps do we need to
close? i.e. People, Processes,

Management Systems, Competencies,
Our Desired Future State Our Brand Promise Other?
Our Annual Strategic Priorities

What's our long-term inspiring goal? |What unique commitment do we

deliver that is highly valued by our What are our 3-5 specific measurable
target market? one-year priorities?

Results.



	Date4_af_date: 08/17/2022
	Strategy Cascade Playbook: Results Strategy Cascade Playbook
	Logo_af_image: 
	Our Core Purpose Title: 
	0: Our Core Purpose

	Our Core Purpose Text: 
	0: 
	0: 
	0: Why do we do what we do?



	Our Core Values Title: 
	0: Our Core Values

	Our Core Values Text: 
	0: How will we behave?

	Our Desired Future State Title: 
	0: Our Desired Future State

	Our Desired Future State Text: 
	0: What's our long-term inspiring goal?

	Our Differentiator(s) Title: Our Differentiator(s)
	Our Differentiator(s) Text: How will we stand out from the other players in our industry?
	Our Brand Promise Title: Our Brand Promise
	Our Brand Promise Text: What unique commitment do we deliver that is highly valued by our target market?
	Our Winning Formula Text: 
	0: Where will we compete to win? Our Target Market? Industry? Geography? 

	Our Biggest Opportunities to Win Text: What are the biggest opportunities for us in the next 3-5 years?
	Our Winning Formula Title: Our Winning Formula
	Our Biggest Opportunities to Win Title: 
	0: Our Biggest Opportunities to Win

	Our Targets Title: Our Targets
	Metrics: Metrics
	Year 1: 1 YR
	Year 2: 5 YR
	MetricsRow1: 
	YRRow1: 
	YRRow1_2: 
	MetricsRow2: 
	YRRow2: 
	YRRow2_2: 
	MetricsRow3: 
	YRRow3: 
	YRRow3_2: 
	MetricsRow4: 
	YRRow4: 
	YRRow4_2: 
	MetricsRow5: 
	YRRow5: 
	YRRow5_2: 
	MetricsRow6: 
	YRRow6: 
	YRRow6_2: 
	MetricsRow7: 
	YRRow7: 
	YRRow7_2: 
	MetricsRow8: 
	YRRow8: 
	YRRow8_2: 
	Our Capability Gaps Title: Our Capability Gaps
	Our Capability Gaps Text: What capability gaps do we need to close? i.e. People, Processes, Management Systems, Competencies, Other? 
	Our 3-5 Year BIG Moves Title: Our 3-5 Year BIG Moves
	Our 3-5 Year BIG Moves Text: What are our Bold, Innovative and Ginormous Focus Areas?
	Our Annual Strategic Priorities Title: Our Annual Strategic Priorities
	Our Annual Strategic Priorities Text: What are our 3-5 specific measurable one-year priorities?


