8 things to try:

DEVELOP
HONEST BlIAS

TALK To YouR
INTERNAL VOICES

WATCH HOW
ANXIETY SPARKS
ASK QUESTIONS
THAT \NVITE
SURPRISING ANSWERS

BulLD
ARGUMENTS
TOGETHER 6

ACCEPT REALITY
THEN PARTICIPATE

IN T GPEAK FOR

YOURSELF

CULTWATE
NEVTRAL
SPACES



3 realms of disagreement:

WHAT DO WE WHY DO WE HOW CAN
DISAGREE ABOUT? DISAGREE WE MOVE
ABOUT IT? FORWARD?



Disagreement Template

Build an argument together from the facts, values, and proposals that best represent each side.

Converge on shared values that are Commit to something and
relevant to the discussion. checking in again once new facts

actions that move things forward. turn up. Repeat step 1if necessary.

Gather facts, interpret them, and
express values from multiple
perspectives.

¥ What is the disagreement about?

What is the unacceptable difference between two or more perspectives that sparks anxiety?

2 Facts ¥ Values

How do we interpret the facts? How What should we do? How will we

What do we know? What is the
know if it's effective?

evidence? Where is it sourced from? important is this to us?




