THE POWER OF
HEALTHY TENSION
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IDENTIFY YOUR MIND YOUR LEARN THE MAKE INFORMED
CRUX TENSION BIAS LANGUAGE DECISIONS




TOP 10 LEADERSHIP TENSIONS

PLANNING

FOCUS ON MY PART OF THE ORGANIZATION
TASK FOCUSED

EMBRACE CHANGE

MANAGE COST

GIVE FREEDOM

TRUTHFUL

STRUCTURE

FOCUS ON SHORT TERM

WORK

AND
AND
AND
AND
AND
AND
AND
AND
AND
AND

EXECUTION

FOCUS ON THE WHOLE ORGANIZATION
RELATIONSHIP ORIENTED

PRESERVE STABILITY

MAINTAIN QUALITY

HOLD ACCOUNTABLE

TACTFUL

FLEXIBILITY

FOCUS ON LONG TERM

HOME



